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Bringing in-depth knowledge and understanding of Israeli social and cultural contexts and challenges. 
Extensive experience in identifying timely opportunities and building successful collaborations across 
government, business and the non-profit sectors. A proven track-record of leading and growing SBU’s.   

Fields of expertise include strategy, capacity and brand building; leading and managing international and 
diverse teams; overseeing large-scale and long-term projects with substantial budgets; data analysis.  Believes 
that excellence, creativity, curiosity, teamwork, on-going learning, good networks and risk management are 
critical keystones to success. 

 

PROFESSIONAL EXPERIENCE

 

Acting Head, Intangible Heritage  7/2021-Current 
Ministry of Jerusalem and Heritage Government of Israel 

 Oversees a portfolio of over NIS 60 million, working closely with Israel's leading heritage and cultural 
organizations and other government units to save, restore, digitize, and create innovative, relevant and 
accessible ways to celebrate Israel’s intangible cultural and heritage assets. 

 Within a year, led a meaningful shift in the Ministry's strategy pertaining to intangible heritage, leading 
to innovative programs; new investments; a stronger voice for relevant partners; and increased budgets. 

 Created and launched the Heritage 3.0 program to promote innovation, relevance and excellence in 
digital transformation of heritage assets. The ignition event was attended by over 60 senior executives 
from leading Israeli cultural and heritage organizations and an annual plan is underway. 

 Leading learning and exploring collaborations related to copyrights, privacy, AI, cloud services and 
storage, and more. 

 Led a strategic shift in relations and modus operandi with a main partner, leading to a new, cross 
functional approach to value creation for small and medium-sized heritage organizations, a new 
strategic plan, and the reallocation of about NIS 12 million toward realization. 

 

Founder and Vision Enabler           2013-12/2021 
Shelanu       
Founded a mission-driven consultancy. Clients included giving circles (Natan Fund, NYC); foundations (Van 
Leer, NL); Jewish Federations (UJA-Federation of New York); individual philanthropists (UK, Israel); and 
nonprofits (itrek, NYC).  

 Co-created solutions and programs with stakeholders, external experts and the client’s team.  
 Developed strategy, implementation and training plans, supported change, cultivated ownership  and 

enhanced clients’ and grantees’ capacity.   
 Mapped and analyzed ecosystems, crystalized social challenges and relevant interventions, examined 

and localized international programs.  

mailto:alma.gadot@gmail.com
https://www.linkedin.com/in/almaperezgadot/
https://www.gov.il/he/departments/ministry_of_jerusalem_and_heritage/govil-landing-page
http://www.shelanuadvisors.com/
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 Represented clients at various events and programs in Israel, including the Forum of Foundations in 
Israel, speaking engagements and conferences. 

 Built and maintained partnerships that leveraged funding, enhanced impact and increased knowledge.  
 Planned and facilitated workshops, off-sites and multi-day conferences for the purposes of strategic 

planning and professional training. Played a role in organizing visits to Israel. 
 

Head of Regional Strategy and Social Investment           2013-2015 
JDC Institute for Leadership and Governance (ELKA) 

 Supported the center’s strategy by tapping trends, new applications and mapping the potential of 
"in" regional government clusters  Israel (in partnership with the Finance and Interior ministries). 

 Initiated and led an interdisciplinary R&D team of key leading Israeli academics and experts to explore 
possible applications of trends and international models for regional economic development. 

 
Director, Israel Center (Santa Monica, CA) and Director General (Israel)                   2008-2012 
The Milken Institute 

Ran and developed all aspects of the Milken Institute’s Israel Center in the US( HQ) and Israel (team), including: 

 Led the Institute’s first international legal corporation (as an Israeli nonprofit( and served as its CEO.  
 Oversaw the center’s NIS 7 million budget. Created the SBU’s plan, strategy and budget, in close 

collaboration with senior executives, board members, funders and internal teams.  
 Localized and set legal, finance and HR standards and policies. Hired employees, consultants, interns 

and designed the fellowship selection process. Built professional development and training plans.  
 Created, supervised and streamlined projects from inception to delivery.  
 Designed one of Israel’s most prestigious young professionals development programs - MI Fellows.  
 Partnered with over 15 different central government ministries and organizations, and collaborated with 

thought-leaders, media outlets and reporters, philanthropic and business partners and leading experts, 
resulting in meaningful joint ventures. 

 
Co-Founder and Director                       2008 
Making an Impact: UCLA, USC and Caltech Net Impact initiative for FINCA International 

 Managed 3 strategic consulting teams of 33 MBA and PhD students. 
 Created and executed a QA process based on an alumni board. POC for the client.  

 
Researcher, On-Line Content Coordinator and Website Editor                2004-2006 
Israel Democracy Institute 

 Initiated and led a knowledge-sharing strategy and an online UX/UI change that quadrupled sales of 
publications and content usage.  

 
National Project Coordinator             2003-2004 
Israeli Ministry of Social Affairs & Meyers-JDC-Brookdale Institute  

 Coordinated the national project for knowledge management and organizational learning in social 
services. 

 Produced a 2,000 participants knowledge fair, managed the programs budget and supported a BSF-
funded program evaluation research. 

 

https://www.theinstitute.org.il/index.php?language=eng
https://milkeninstitute.org/
https://milkeninnovationcenter.org/fellows-program/
https://www.netimpact.org/home
https://finca.org/about-finca/
https://en.idi.org.il/
https://www.gov.il/he/departments/molsa
https://brookdale.jdc.org.il/en/


 

 

ALMA GADOT PEREZ 

Page 3/3 

EDUCATION 

 

Affiliate, Anderson School of Management, UCLA                       2008 

M.A. Honors Program, Federmann School of Public Policy, Hebrew University                   2006 
Award winning thesis: on professionalism, alternative urban planning and public participation in East 
Jerusalem. 

B.A. Cum Laude, Social Science and Humanities, The Open University                    2002 

Thelma Yellin High School of Arts                                   1996  
Fine arts track. Full matriculation with extra credits in History of Art, English and Biology.  

 

PROFESSIONAL TRAINING AND MORE 

 

 Fluent in English and Hebrew.  
 Lived 6 years in Canada, US and Belgium.  
 Taught policy workshops for BA and MA levels in 3 leading Israeli Universities. 
 Co-authored and published several peer-reviewed academic papers and research reports. 
 Co-authored the first Israeli book that analyzes the politics of policy-making in Israel using Harvard’s 

case-studies method (with former Public Service Commissioner, Prof. Itzhak Galnoor). 
 Certified by Bar-Ilan University and Wizo’s Board of Directors training program.  
 Graduate of an international intensive facilitation workshop (led by Rae Ringel and Yoni Gordis). 
 Member of two prominent international Jewish leadership programs: Schusterman Fellowship and ROI 

community. 
 Chaired the parents' leadership board (Hanhagat Horim) at Dorot public elementary school. Focused on 

securing investments of over NIS 500,000 to improve school’s facilities and building a sense of 
community and respect between parents, kids and staff. Served as a member of Modiin- -Maccabim

nts Leadership and Kindergartens Pare’Reut Leadership Boards for over 5  years .  
 Volunteered as a mentor in Ashoka's Impact Transfer program for women social entrepreneurs.  
 A Harry Potter fan.  

https://www.anderson.ucla.edu/
https://www.anderson.ucla.edu/
https://en.public-policy.huji.ac.il/book/honors-program-ma
https://public-policy.huji.ac.il/sites/default/files/public-policy/files/alma_perez_gadot_thesis_01.pdf
https://www.openu.ac.il/en/pages/default.aspx
https://www.magnespress.co.il/en/book/%D7%94%D7%A1%D7%91%D7%99%D7%91%D7%94_%D7%94%D7%A4%D7%95%D7%9C%D7%99%D7%98%D7%99%D7%AA_%D7%A9%D7%9C_%D7%A7%D7%91%D7%99%D7%A2%D7%AA_%D7%9E%D7%93%D7%99%D7%A0%D7%99%D7%95%D7%AA_%D7%A6%D7%99%D7%91%D7%95%D7%A8%D7%99%D7%AA_%D7%91%D7%99%D7%A9%D7%A8%D7%90%D7%9C-5537
https://www.vanleer.org.il/en/members/prof-itzhak-galnoor/
https://scs.georgetown.edu/programs/415/certificate-in-facilitation/faculty-bio/4120674/rae-ringel
https://ringelgroup.com/biopage-yoni-gordis/
https://www.schusterman.org/schusterman-fellowship
https://dorot.schooly.co.il/
https://www.facebook.com/AshokaIsrael/posts/2900571393304739/

